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MTA ADMINISTRATOR [MTA_Mail@prodigy.com]
Monday, October 19, 1998 8:00 PM
H JoffreyHorne@sprintmail.com
Subject: Administrator Reply

Dear Jerome:

Thank you for your recent electronic communication to the Mass
Transit Administration (MTA). | am always very happy to write to
young people, especially when their interest is in public
transporation.

Jerome, it is not too early even now at age 10 to begin to plgn
your future, and | commend you for setting your sightss on being a
future MTA Administrator. Throughout your education, lnqludmg
perhaps a Masters Degree from Morgan University, you will need an
extensive background in mathematics, as being Administrator requires
your careful balancing of budgets within each department.

You will need experience in public speaking since you will be
called on from time to time to speak to groups of employees,
legislators and customers. Good writing skills are important too.

I' = You must communicate your intentions, your policies and procedures
/
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and goals of the organization in clear and concise language.

A grasp of inter-personal skills will enable you to understand the
everday needs of your employees and customers. What you say and how
you say it must affect the in a positive ay, so that you gain their
confidence and support.

At the college level, you will need to enroll in those technical
courses that will enable you to understand how bus and train
schedules work in the day-to-day operation of a large transit agency.
You will also need to learn how to best plan for service where it
is need and reduce it in areas where ridership is declining.

As administrator, you will soon learn to depend on key people
within your organization for critical information. From their
reports, you will make decisions that help to make the MTA a
desirable transportation alternative for the tens of thousands of
present and potential customers.

Finally, bekind and considerate of everyone. There is no room for
pettiness and meaness within your organization. You must earn the
respect of otherss by being respectful to them.

Good luck in all of your studies. Do not let your aspirations
fade. [wish you every success.

= — -

Sincerely,

‘ Ronald L. Freeland

My Personal Experience
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TransitCenter works to improve " — TS Sty @ L S
public transit in ways that will make citiest 58
more just, sustainable, and prosperous.

TransitCenter
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How We Got Here and What tu Do About It -

 Policy
* Applied Research

 Technical Assistance for
agencies

« Support of Advocacy groups
and campaigns

» Leadership Development




Problem Statement

APTA Public Transportation . Pre-pandemic ridership
Total Ridership Report by Qtr >,
5 years (in billions) sustalnlng at ~2.5
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billion per quarter
% » Ridership declined
76% from Q4 of 2019
to Q2 of 2020

« Annual Riders: 9.9
billion = 3.4 billion
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Ridership (in billions)
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Responding Agencies
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Agency Overview

25 survey responses representing 10 different modes

35

30

25

20

Modal Count

15

10

Bus Paratransit Rail Other*

1 Rail includes Heavy Rail, Commuter Rail, Light Rail
2 Other includes Streetcars, Van Pools, and Guideway
Source: NTD 2019 Passenger Fares Data

Ferryboat

NY-Rail

90%
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60%

50%
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Passenger Fares %

Percent of Public Transportation Commuters

(Means of Transportation to Work)

Commuter Train _ 11.8
Light Rail . 31

Ferryboat I 1.0

Source: US Census Bureau, 2019 ACS Survey

37.7

46.3



number of commuter
new dedicated website—mtaaway.com launched mta away translated information resources

customer information

.. pandemic bus sheiter

customer services access city grant program

monthly tickets holder pandemic level ri d e rSh i p

services station ambassador mobi Ie ticketing free fare day front line employees

steady ridership decline new late night track information screen
mnr agency message fare collection system dEdicated bus Iane customer information tools
demand zone system mta away program DU Y ot mental heath awareness customer experience improvement
time information — improved stop conditions new cleaning program
entire bus services produced ridership improvement
SR ada improvement ~ cxsctmovnen
late night safe .
targeted frequency improvement
train trac
" racking 9 services design improvement stop optimization program
time arrival information 13

station ambassador pilot



Customer Satisfaction & Experience

e 13 agencies: Dedicated customer experience staff
e 22 agencies: Surveyed riders on customer satisfaction

e Common themes from those surveys:
o Safety/Perception of Safety
o Reliability of Service
o Cleanliness
o Desire for more frequent service
o Desire for Longer spans of service/more weekend service

E@ﬁ@% 9 ot & B e = i

STATION UNPAID AREA TICKETING/ PAID AREA VERTICAL g

eoness APPROACH ENTRANCE/EXIT CIRCULATION FARE GATES CIRCULATION CIRCULATION SR SIEURAS




Pandemic Service Level Demands

2019 Ridership by Mode Bus vs. the World

(in thousandS) 1,600
Transportation Mode Ridership | % of Total o
Bus 4,638 47%
% 1,200
Heavy Rail 3,798 38% i
» 1,000
Commuter Rail 510 5% £
< 800
Light Rail 505 5% =
£ 600
Paratransit 202 2% g
400 ——Bus —EverythingElse
Other 188 2%
200
Trolleybus 81 1%
0
Total 9,922 100% 58535853588358835838
Source: American Public Transportation Association Ridership Quarterly and ,L ,L ,L ,L olo olo oa oé ola cla cla clu ol ol ol °' ; ; ‘l
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Making Fares Fair $$%

- Flexible Fare Options

- Reduced Fare Programs
- Fare Integration

- Fare Capping

- Fare Free

FARE CHARGED (S)

FREE

MAX

b — ———— — ——— — — —— —

FARE CAP




Defining Equity

. Equity Defined

. Equity In
Transit

o Procedural Equity

o Distributional
Equity
o Structural Equity

Image Sou

e: Robert Wood Johnson Foundation
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Operator Shortfall

Problem e

. Absenteeism
Retention Bus Operators
Attrition in Crisis

Bad environment o Sty DetarrsionstOne of ot s ssenti o,
Operator assault T e

Potentlal Solutions

Dignity and Respect

Changed hiring requirements
ncreased acvertlsm%
Signing/recruitment bonuses
Increased pay for new/existing
operators




lllllll L

SEXY

-
el | T
uiilie 5 ng

T s
' )
L ‘. e~ - -
: toseresses CEEEE ... ceme-- cammmmn- LR i
' 3 .
' A M
'
' = “
' M M
’ '
’ '
’ '
’ '
' D o '
' .
' ! ’
' .
‘. .
’ '
_ .
'
' J '
1 = '
! - '
r '
i U '
'
' ]
X 7 - M
. Y '
'
. '
- o '
. - '
2 .
'
- '
b ¢ '
o
' A
| |
! = ¢
. { [
- ’
.
- " - [
- - 3 M
. ]
'
v '
. y '
' (3 ’
0 . )
- sl .
- T4 ”
’ ’ '
~ . | - '
- L]
'
'
v '
- '
L] .
.
2] '
i - 2 '
'
'
\ '
' : ~ ® '
' 1 . '
' I '
' ]
' '
' '
' '
' '
M . '
' e .
' '
' '
' - N '
. '
' '
Sedecancsnemenwny . ehNesninnheohsnes st bade s i masehieels



s o TN . T .

ctual Public Meeting!
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Meet People Where They Are

uINDYGO'
3ASSADOR TEAM!

HELP MOVE TRANSIT an
f TR SlTAM




Commuter
Rail to
Regional Rail

OF

COMMUTER
RAIL
STATION

REGIONAL
RAIL
STATION

Infrequent Peak Only
Service

Higher fares

Not equitable (Less
Access)

Waste of infrastructure

v

Frequent All Day Service
Lower fares

More equitable (More
Access)

Good use of existing
infrastructure
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Leadership Is Influence

"If your actions inspire others to dream more, learn more,
do more and become more, you are a leader."
-John Quincy Adams



Leadership

Leaders are NOT only CEOs
Inclusive decision maker

Growth-oriented towards those
they lead

Change Agent

Responsive to rider perspective
and broad public interest

Effective at what they do
Representative




STOP TRYING TO REINVENT THE SUBWAY

What the Actual Shit Was That

Michael Ballaban
s 12/19/18 5:15pm - Filed to: THE BORING COMPANY + 1246K 429 2 f ¥ ©




Technology Does Not Change Geometry!

* Autonomous Venhicles
are going to save us!

* Everyone can just take
an Uber or Lyft

* You get an electric car!
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Thank You!

Jerome Horne

Director of Transit Leadership

Development @Transit Center

646-661-2007

Twitter: @jahorne

www.transicenter.org

@TransitCenter on Twitter
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